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The encouragement and benevolence of
our beloved Chalrman, Sheik Mohammed
Higsein All A-Almoudi continued ta serve
as a spurce of strength te our National
Football Team. As the result of this, the
Ethiopian MNational Football team registerad
& remarkable victory at the 29th Eastern
and Central African Foatball Association
{CECAFA) Al-Amoudi Senior Challenge Cup,
Sheik Mohammed has awarded maney to
each member of the winning National
foothall team.
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addis Gas and Plastics in the Process of Change

addis Gas and Plastics Factory, a member of the MIDROC Ethiopia
Technology group, |s registering a steady progress towards the
satisfaction of its growing customers, The private limited company
was established in July 2003, and has been restructured by
upgrading Its operational capacity to fully engage in producing
gasenus and plastic products, as well as providing high pressure
cylinder bottle testing and high pressure valve repairing services.

{Continued on Page 3)

FIC WL BCSae VTR 90T PEel Duemhel
Dr. Arega inspecting the qualitative plastic product
of the factory
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Ato Zeleke Menoeste General Manger of the company briefing
the CEQ on the operation of the factory
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L ECESE Mo-5T5 LSPF (Major Company Related Accomplishments & News)
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addis Gas & Plastics Factory in the process of . ..

{Continued from page 1)

Transparent and participatory management approach
coupled  with the restructuring and assignment of
competent staff have provided a healthy working
environment that enabled productive elements to succeed
in the day to day efforts. Above all, policies and directives
in line with modem business management have been
instituted by the office of the Chief Executive Officer to
nurture a conducive working environment in the company.

Steps have been taken to dean up the premises and
renovate the building which long have been neglected to
be repaired.

Workshop of the new injection modeling section, the gas
cylinder store and the warehouse have been constructed/
re-enovated, Moreover, new sales office, employees cafeteria,
and offices for the protection personnel have been
constructed and put to use.

Addis Gas & Plastics Factory, focusing on growth and
expansion has installed a new ejection madeling machine,
with a 255 ton production capacity. And the machine has
dlready started to produce plastics products for use by MBI
and other users.

In an effort to meet customers’ needs the company |s taking
unparalleled capacity building measures to enable it become
second-to-none in gas and plastic industry in the country,

It also has a vision o engage in the production and
distribution of other industrial products to diversify its activity,
MNitrogen, argon and acebylene gas are among the
diversification strategy of the company.

Introduction of various plastic products widely applicable to a
number of industries engaged in telecom, power distribution,
chemical processing, manufacturing and service giving etc are
under study for further expansion.

Presently, addis Gas & Plastics Factory PLC has a total numbar
of 120 permanent employees and 10 emplovees on
secondment from TRUST Protection & Personnel Services.
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Employees Participated in the Great Ethiopian Run :- Employees of the office of the CEQ and companies under
it participated in the 5 th Greal Ethiopian run of 10,000 meters long along with the thousands of runners that took place on
November 27, 2005. A total number of 150 employees from the office of the CED and companies under it participated in the annual
event, sponsored by their respective companies. The Great Ethiopian run project was established in 2001 as an attempt Lo stage

Ethiopian’s first ever international mass participation outrace.
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Three familiarization training programs were organized in
October and December 2005 by the training service at the
Office of the Chief Executive Officer The trmaining on
occupational safety and health was conducted on December 6
- 7, 2005 sighteen emplovess drawn from 11 sister companies
and the Office of the Chief Executive Officer have participated
in the training program,

Dr. &rega Yirdaw in his opening remarks at the Occupational
Safety and Health training, stressed the need for better
awareness of human and workplace safety and noted that this
could only be attained through proper training endeavors, He
further pointed out that in-house familiarization training
programs needed to encompass human and material wellbeing
and, to this effect, employees have to be enlightened on
preventive reguirements.

Ato Tadesse Agonafin, Safety and Security Officer, at TRUST
company gave a presentation on safety precautions and
elaborated the objectives of safety requirements as well as
avoldance of problems associated with accident hazards.

On the “Frst-Ald" training, Sister Lea Wolde-Giorgis,
Coordinator for Employees Counseling Services, at the Office of
the CEQ brought into focus of First Aid, as a life saving
mechanism and proper care reguirements,

A topic on legal aspect of occupational safety and health topic
was handled by Ato Metasebia Hallu, Legal Counseling Officer
at the Office of the CEO. He addressed issues on health and
emvironment and the nature of occupational health problems.

An eight hour familiarization Training on Customer Service was
aiso conducted on December 19, 2008 in which 78 participants
representing 11 companies of MIDROC Ethiopia Technology
Group took part. CEQ Dr. Arega, in his opening statement
urged the employees to learn more about the products of each
company so that there could be more awareness to attend to
the satisfaction of the customer, He advised the trainees by
stating, "Don't sell what you want to sell, sell what the
customers want ta buy...know all the benefits of your products,
know the manufacturing technigues imvolved in producing
goods and services”
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FOCUS ON FAMILARIZATION TRAINING

@ Ao Ara'aya Fiseha, Leader, Production Operation group of
ELFORA, in his presentation on customer service, pointed
out that: “Making personal preparation, knowledge of the
environment, customer service strategy and handling data
and report, are among the key elements for the success
of sales personnel,”

@  W/rzo Tahsas Wondimeneh, Director, Local Marketing and
Sales Service at ELFORA in her presentation on customer
retention pinpointed the wvalue of chain of work in
customer service and went on to emphasize suppoit
activity to reach customers. She stressed the need to
meet the satisfaction of the custormer since a highly
satisfied customer buys more and pays less attention to
other competitors.,

Similarly, training on contract administration was conducted by
the Training service on Oct. 19, 2005, Forty three participants
form 11 sister companies, attended the eight hour
familiarization session. While opening the training session Ato
Wolderuphasl W/Giorgis, Assistant CEC, remarked that
contract agreement in its application requires careful and
thoughtful decision and so training of this sort contributes a lot
to the awareness of those who implement it.

@ Ato Ibahim Omar, Director, Materials Management of
MIDROC GOLD Mines presented the importance of proper
contract agreement and its consequences when it is
applied in the work process. Ato Ibrahim stated the
objective of contract agreement, the essence of supply,
pricing and terms of payment.

Concerning technical and practical application of contract
agreement, Ato Girmaye Tekle, Director, Technical, Support and
Research Service at MIDROC GOLD illustrated that contract
agreement also concerns engineering and technical services,
He highlighted Performance in a contract administration, and
indicated the fact that Contract Is not only an agreement, but
it also involves creation, legalization and execution.

@  AtoWoerku Mirach and Ato Metasebia Hailu, from the Legal
Counseling Office, called upon all employees and the
management to be well versed on the types and diverse
nature of contract administration
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e l-A4PF *P9LC - TCEL4A - (Employees’ Profile)

Reprinted from
Joumnal of A ﬂnrl

Dr. Arega Yirdaw is the Chief Executive
Officer of Trans MNation Alrways and
MIDROC Ethiopia, the largest private
investment Organization in Ethiopia. Dr
Arega Yirdaw holds a B.Sc. degree in
Mechanical Engineering, M.Sc in Aerospace
Engineering and Ph.D in Corporate
Management from Universities in Ethiopia,
United Kingdom and United States of
America, respectively,

Prior to his appointment as the CEQ of
MIDROC Ethiopia, Dr Yirdaw served
Ethiopian Airlines in the Engineering,
Quality Control and Corporate Planning
Departments. He made positive

contributions as Project Engineer and
leader in several engineering modification of Boeing 720/707

airplanes; the creation of a Mobile Repair Team for onsite
aircraft repair needed by alrdines in East Africa; the
standardization of previously owned 720B airplanes, He also
played a key role in the establishment of NOT (MNon-
Destructors Testing) training unit and the fleet planning that
transitioned Ethiopian Alrlines from DC- 3 and Boeing 720/707
era to services by wide body aircraft. He has also served as a
responsible resident Engineer at Boeing, Washington State,
during the manufacture and delivery of the first Ethiopian
Airline Boeing 727 Aircraft.

Dr. Arega Yirdaw

'nmummmumm Journal, Africa’s

December 2005 page 33

In his capacity as the CEO of MIDROC
Ethiopia, Dr. Yirdaw carries out the
executive leadership and management
responsibilities of eleven Technology
Group Companies of the organization. He
attained his current position after 20 years
of professional services in the USA, where
he was engaged in Engineering, scence
and management activities in technology-
based companies which are involved in the
design and manufacturing of components
and systems for use by commercial and
military aircraft as well as missiles.

Dr. Yirdaw is a notable personality in
Aerospace, Defense and Air Transport
Engineering services. His contributions to
the design and manufacturing of the MD- 80 autoratic brake
valves and the flight controd systems for the known Maverick
arwd JDAM missiles are among his notable achievements.

In recognition of his professional achievements, Dr. Yirdaw has
recelved several awards and professional licenses, He has
authored and co-authored several professional publications,
He is also a member of the Royal Aeronautical of UK, the
American Institute of Aeronautics and Astronaut, the Society of
Automative Engineering of USA and the Society of Ethiopian
Mechanical Engineers,

& hAah Yreme

AeF A e 0250 A0 RO PERRS o iR A
1 T T L T O P i 1 T | Pt B o W B
Al B0 YD ObYE bR PR Teds ROhLEET-
P PR

B RS il BhatebAtd AT A ST A
(10 2 T B W T R i T 1 B B B B LT B
LT T A T3 1 S | P 1 oAy O G O GO o S L 0S| i T
AT e e-nends S YT Ahideat At miee
A8 el VT duhdoAY D o PR chBA TRR
(1 B B R RIS R S A Rl | X LT (0 T S R O T L
WG WTErET W 20T L9 Nikhd ATEFCTE A
PV O N Tl W 0 T R R AT .

-

i RS AR NG W hSRSRS R AN e s
FHm- L P

ha~d- Vhdh
I gl W T 1) I s | oot o 1 Tl i T T Wl e I B

mi hadd i R e B8 hRAN TH O MibEh
F oA TR St S 1T 11 TR 1 i 1= L Pt S s P O™ o
e L TP O LT T 1 R R O 1 % o O T B 0 b
M THAESE miet et e heldh ST RCERD W
WP A CRES A SO0 Qe haiTd BN bR
herae g e P

KNP AL AATIRIRG AR RN DAY GRS WY RS
hessde s P

& 0 Phak

Wl Al WA DR o AL RS WP WEAN AR
Dl A WoEsOT-E& hiLy SAF D9 APl AR
L T P 1Y | ' R R 8 et S e T e T |
F L A & W L O el I
& J2F réfoen-

P A T T T O 1 T | m.u-u TS PAY TOERS
St RY AT Rt ST USG 10 4 1998 90
SRy P oo (LR eofnET PRS0 e W HLIFMT
b o ST o A R T B A T T B T T

Addis Ababa, Ethlopia



MIDROC Newsletter
Volume 5, Issue # 29

HNovember—December, 2005

PI° e 95 aodOht - hhdh 205 TANER 440éh ool 3P wi45F “Junc

AT ST Al 4G L dumdal YU PR
RULILEADDT RAOSTY DAA hemZd DhEN % FAhEn e
g e aaihd VhCHERD A A 0L AA Aok
AT WA ALY VO e e iein- e
e an engdhel ATINAEANTE WIS A

Wik 200 hé 2 BCRDE Aol Tae P M- AR hedd RIse
SOHE T T Hen R hond g e (1R PR
Pl ACHET P e et NS ASTHILE LA
Bl TF PVEE AR WS Aee AR WHDSA:

PIgelFms e Ao A0 0% ende flemfe PPPRLT AHERNCS
POAT NPT RN CERATACY ST P EATRY CTIES AlAm
AU PO ke ML AR At SATaed W0 AL
PP ATART Aehng VLR AR E QA ey
(I A0 Ll omdven®s e0h Al hili-hems, #00e 50T BWSECTA
W OPRCEE wede R PLAmTEE emomd TR TR
FhoHERNT G A A T W Perds dandsd FIARSE g
L W | E o R T T I 0 RO O LT B T T

RN S TANER SenAN PR A i
ropard, A par St e

m¥ah Ha-¥4 (General Knowledge)

MLy $9=8 o~ ABRCEEFFY g5 F ArmsTo ma=y TH0
APHTF PEFA BdvisF B0

Create a Welcoming Atmosphere for Exhibit Visitors

®  Though the purpose of your organiza-tion's trade shaw
or convention exhibit booth is to create sales, start by
providing visitors with a good experience-a feeling of
being welcomed and shown something worthwhile,

®  Draw visitors in, Forget the long table across the front
of the exhibits, which visually and literally says, "Don't
come In." Instead, set up a C-shaped exhibit with an
open front. Carpeting, pictures, videos, and hands-on
demonstrations also help draw people in.

@ Be alert and welcoming. Don't just move the table-stay
away from it. Stand at the entrance and welcome
visitors as they approach. Don't make them wait while
you eat, read, or chat with yvour coworkers, Always make
conversation before even mentioning your product, let
glone pitching it. Ask their names, where thay're from,

their com and job role, how they like the
convention so far, etc.

® Agsess their needs. First ask about the wisitor's

needs in your area and listen well. When you
understand what they are interested in, deliver a
pitch built around your product’'s unique selling
proposition as it applies to the visitor's needs. In
particular, translate the features of your product
into specific benefits for the wisitor. Technical
features alone don't impress.

@ Play the whole game. Keep your exhibit at its

best all day: Take adequate meal and rest breaks,
but never leave the exhibit unsafe or shut it down
early: A number of visitors get to the exhibits
late, and you may be one of the few exhibitors
there to welcome them.

-Adapted from TechTalk Newsletter

End of the line

An applicant for & job as signal man on a railroad arrived for
a verbal exam given by the foreman, who asked, "How would
you react if two trains were heading for each other on the
same track?”

"I'd climb up to the switch tower and switch one of the trains
to another track,” replied the applicant.

"What if the switch was broken?'
"T'd use the manual lever down an the track.”
"What if that lever was broken?”"

"I'd use the phone at the site and alert the next switch site to

divert one of the trains.” "What if that phone was out
of order?”

“I'd find a public pay phone.”

“What if there wasn't one nearby?

“Wall, in that case I'd run into town and get my uncle,”
"Your uncle? Why?"

"Because he's never seen a train crash.”

-Adapted from the Jokes "N Jokes Web sit
The manager's Intelligence Report September 2005
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Chief Executive Qificer, MIDROC Ethiopia

Message from the CEO

Sense of Closure

One of the key attributes of a successful performance
is the skill and knowledge that is needed to bring every
task to a conclusion.

Any person who keeps on opening new files after files
without coming to a decision followed by completion of
the task runs the risk of becoming inefficient. This
contributes negatively to this success and progress of
the individual himselff herself, the team and the
Company.

Every employee, management and non-management
alike, must develop the skill to plan, execute and then
close every task. In other words, treat every task as a
project, evaluate, plan, take action and then properly
close it with the necessary report, note, etc, for
possible use as a future reference. A task without

closure is a source of inefficiency.

We all need to develop our sense of cosure. Good
performance and excellent results are just a question

of anes ability to master "Sense of Closure”,

A baby's birth gets completed with more or less a fixed
time. There is no mechanism to delay the natural
progress towards Dbirth, aside from unnatural
interference,

Any task, once started must be completed within a pre-
determined period. To achieve this, we need to develop
the skill to master what is known as “the Sense of
Closure”
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